
Agile Group Structure
Redthorn Systems Consulting have been selected as a Leadership and Management development provider to support the NMCL and 
SC21 C&G Programme.

Endorsed by both the ADS and SC21 boards, the programme is now being rolled out to over 400 Advanced Engineering companies 
with a goal to extend to the Nuclear and Rail sectors.
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COMPETITIVE STRATEGY & MANAGEMENT SYSTEMS

1.1.1 Vision, Mission & Strategy
1.1.2 Business Performance Measurement & Management
1.1.7 Strategy Deployment
1.1.8 Business Risk Management & Continuity
1.5.1 Leadership Training
1.5.2 Management Review
1.6.1 Leadership Skills
1.6.2 Managing Presentations, Information and Effective
 Communication
1.6.3 Managing the Process - Daily Meeting Cascade
1.7.3 Performance Reviews for the Shop Floor

MANUFACTURING OPERATIONS

3.2.5 Visual Management
3.3.3 Problem Solving Techniques
3.3.4 Documented Problem-Solving Process

Redthorn Approved Improvement Themes:

MRP SOFTWARE SYSTEMS CONSULTING



REDTHORN SYSTEMS CONSULTING

NMCL and SC21 C&G Programme
Leadership, Training, Coaching and Mentoring

“Our knowledge...
your competitive advantage”Agile

 


